M/WBE Summary

Public notice was given for this solicitation, Domain DCP Switchgear Replacement project, through the City’s
Vendor Connection web portal. Three bids were received and opened on August 13, 2020. Of the three bids
received, one bid was from an MBE/WBE certified firm. T. Morales Company Electric and Controls Ltd. submitted
the lowest responsive bid:

T. Morales Company Electric and Controls Ltd., Florence, Texas (MBE/FH) $3,659,000
Prism Electric Inc. Austin, Texas $5,428,392
Flintco, LLC. Austin, Texas Non-Responsive

The contractor’s choice of work methodology provides for two areas of subcontracting opportunities which are
listed below. Project specific goals stated in the solicitation were 5.69% MBE and 1.54% WBE. Total participation
estimated on base bid amount:

Base Bid: $3,659,000

PRIME M/WBE TOTAL S 3,370,766.00 92.12%
(FH) T.Morales Company Electric Controls Ltd.

MBE TOTALS - SUBCONTRACTORS S 80,593.00 2.20%
Trini Construction Builders LLC, Austin,Texas (concrete) S 79,593.00 2.17%
Lewis Clark Trucking, Austin, Texas (Hauling Services) S 1,000.00 0.03%

WBE TOTALS - SUBCONTRACTORS S 124,000.00 3.39%
Guardian Industrial Supply, Austin Texas (Circuit Brakers, Load S 124,000.00 3.39%
Centers, Boxes, Panelboards)

NON MBE/WBE TOTALS - SUBCONTRACTORS S 83,641.00 2.29%
Thermal Mechanical Contractors, Manor, Texas S 4,876.00 0.13%
(Heating/HVAC)

Power Engineering Services Inc. Converse, Texas S 31,315.00 0.86%
Diamond E Rigging, LLC S 47,450.00 1.30%

The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the solicitation and was approved
by the Small and Minority Business Resources Department. Second low bidder information is provided.

SECOND BIDDER —Prism Electric, Inc. $5,428,392
68.8% NON M/WBE prime participation; 31.2 % WBE; subcontractor participation.



